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Agenda Item No 17

Broads Authority: Income and Expenditure from 1 April to 25 November 2005

Report by Head of Finance 

	Summary: 
This report summarises actual income and expenditure for the period 1 April to 25 November 2005, compared to the profiled budget for the same period.  It also provides a list of major variances.

Recommendation: That the report be noted.


1 
Introduction

1.1
The following statement shows the revised annual budget, profiled budgets, actual to date and major variances.  These figures are consolidated (i.e. they include both the General and Navigation Accounts).  Members have already approved the revised budget for the Navigation Account. The General Account revised budget is stated as approved by the Management Team in mid December and it is subject to revision.  When finalised the revised General Account budget will be brought before members of the Broads Authority for approval in March.  The reasons for major variances are reported to members by identifying the summary budget shown in the management statement and by reporting the detailed budget lines where large variances (greater or less than £10,000) have occurred.

2 
Summary 

2.1
Income to 25 November 2005 is £5,207,000. This is 101.6% of the revised profiled budget and 81.4% of the revised annual budget.

2.2 
Expenditure to 25 November 2005 is £3,680,800.  This is 97.1% of the revised profiled budget and 55.1% of the revised annual budget.

2.3 
The net result of the above is a revenue surplus for the financial year to 25 November 2005 of £1,526,200. 

2.4 
The revenue reserve balance brought forward at 1 April 2005 was £1,124,807.
3 
Major Variances

3.1 
Research and Strategy
3.1.1 
Operating Costs
Accommodation

Profiled Budget £2,500; Actual £(10,500); Variance £(13,000)
The actual figure includes an accrual brought forward of £12,000 for Horning rent payable to Essex and Suffolk Water.  This accrual is unpaid. 

Employees/Vehicles Income

Profiled Budget £(22,800); Actual £(47,900); Variance £(25,100)
Staff employed by the Whitlingham Charitable Trust have recently been transferred to the Field Services Directorate.  The income relating to these staff also needs to be transferred from this budget into Field Services.  A journal will be processed in December 2005 to correct this. 

3.1.2 
Conservation Strategy (Rivers and Broads)

Other Income  

Profiled Budget £0; Actual £(5,700); Variance £(5,700)
The variance is income received and not budgeted.

3.1.3 
Trinity Broads Partnership
Filby Project Income

Profiled Budget £0; Actual £(900); Variance £(900)
The variance is income received and not budgeted.

3.1.5 
Flood Alleviation
Broadland Flood Alleviation Strategy Income

Profiled Budget £(20,000); Actual £(40,000); Variance £(20,000)
The £40,000 received from the Environment Agency is the full year annual budget.  The profile is incorrect and the variance will disappear by 31 March 2006.   

3.1.6 
Recreation and Tourism Strategy

Sustainable Tourism / Leader +  

Profiled Budget £28,400; Actual £55,500; Variance £27,100

This budget head is overspent.  A review is being undertaken by the budget holder to see if any expenditure has been miscoded and should have been allocated to the budget heading below. Grant income to support this budget head is expected from Leader +.

Sustainable Tourism / Quality Charter 

Profiled Budget £25,200; Actual £14,400; Variance £(10,800)
See explanation above.  The budget holder is investigating how much expenditure from the Sustainable Tourism/Leader + budget should be coded to this budget (which totals £70,000).

3.2 
Field Services
3.2.1 
Navigation Works and Maintenance
Mutford Lock (AGF)
Profiled Budget £24,000; Actual £13,200; Variance £(10,800)

The annual budget is expected to be fully spent by the end of the financial year.
3.2.2 
Landscape & Project Management 

Potter Heigham Chalets

Profiled Budget £0; Actual £15,000; Variance £15,000
The actual figure is a reversal of accrued income.  When the income is received it will clear this balance.  Income will later be accrued for the current financial year.  The annual budget is correct and the variance will disappear by the end of the financial year.
3.3 
Planning and Development
3.3.1 
Development Control
Bringing Planning Service In House

Profiled Budget £30,400; Actual £10,700; Variance £(19,700)

This budget is expected to be fully spent by the end of the financial year.

3.5 
Income
Interest General Account

Profiled Budget £(10,300), Actual £(29,100), Variance £(18,800)

Reserves and cash balances are much higher than anticipated resulting in this favourable variance.  At the year end, this interest will be shared with the Navigation Account based on a profile of monthly balances.

4 
Financial Implications
4.1 
There are no known major adverse variances that will materially affect the financial position of the Broads Authority (including the separate General and Navigation Revenue Accounts). 
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